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Portable 
Classrooms

Drop-Off LS - Lunch Shelter

Main Entry

AS  After School Care

K  Kiln
X  Storage
T   Toilets
U  Utility
J  Janitor

#  Indicates Grade Level
PS  Preschool
TK  Transitional Kindergarten
K  Kindergarten
CLIP Cupertino Language Immersion Program
SDC Special Education
  M/M Mild/Moderate
  M/S   Moderate/Severe
TSDC Therapeutic SDC

Electives / Labs

Student Services

Shared Spaces

Admin / Faculty

Other

Support Services

Classrooms, CR

ART Art Room
CL  Computer Lab
DR  Drama
MKR Maker / STEAM / Innovation Lab / Think Tank
MU  Music

CO  Conference
FL  Faculty Lounge
FW  Faculty Workroom
H  Health Room
KIT  Kitchen
M  Main Office / Front Desk
O  Office
FLEX Flex Lab / Professional Development
PTA Parent Volunteer Room
SSITS School Site IT Specialist Office

ASB Student Leadership
FLEX Flex Lab
GLC Guided Learning Center 
LIB  Library
ST  Stage

CAP Comprehensive Autism Program
CO  Counselor
LC  Learning Center
RSP Resource Specialist
PSY Psychologist
WC Wellness Center
OT  Occupational Therapy

Teaching Stations:
PS-3
4-5
SDC mild/mod
SDC mod/sev
Sub-Total:

Additional Spaces:
CAP
Electives (MU, SCI, ART)
Maker Space
Computer Lab
Total:
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existing site plan(s)

SITE USE AND FUNCTIONALITY ASSESSMENT

Shade Structure

Kindergarten Play Yard

Playfields / Athletics

Drop-Off Lane

Hardcourts

Play Structure

Administration Office

Site Identification and Announcements

Art / STEAM Room
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SITE PHOTOS
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representative site photos

LPA’s assessment of the school sites within 
Cupertino USD focus on the site’s usage and 
its ability to support the existing and desired 
functions.  These assessments were informed 
by the following:
•	 Online survey to principals
•	 In-person principal interview and site walk
•	 Focus group meetings with Maintenance 

and Operations trade groups
•	 Measure H Bond Program Progress Report 

dated September 24, 2019

These assessments represent a snapshot in 
time, during September of 2019.

Principal Survey

Input from Maintenance & Operations Trades

Site Use and Functionality

Campus Organization / Classrooms
principal rating: 3/5 stars
The primary structure on this campus 
contains the administrative offices, specialty 
classrooms, the main assembly and library 
space, and primary classrooms at the side 
and rear periphery.  The classrooms have 
partition walls, curtains, bookcases and other 
temporary structures rather than solid, floor-
to-ceiling walls separating them from adjacent 
classrooms.  This results in poor acoustic 
conditions with classrooms 5-8 impacted the 
most by noise.

Staff and Administrative Spaces
principal rating: 4/5 stars
The principal would like all offices to have at 
least one window.  Professional development, 
PTA, and large meeting occur in the Flex Lab.

Student Services / Counseling
The Comprehensive Autism Program (CAP) 
is housed in a portable classroom, clustered 
with the Special Education rooms.  Three (3) 
speech offices are within the main campus 
structure.

Food Service
principal rating: 1/5 stars
Students are served from a table set at the 
door to the kitchen and is reportedly too 
small to meet the needs of the site.

Spaces for Assembly / Library
principal rating: 3/5 stars
Library shares the same overall space as the 
assembly area and is in the center of the main 
campus structure.  

Special Education
principal rating: 3/5 stars
Blue Hills Elementary serves three (3) 
moderate/severe Special Education 
classrooms (grades TK/K/1, 2/3, and 4/5).  
Special Education classrooms are housed 
in the portable classrooms.  One of the 
three classrooms has an internal restroom.  
Restrooms are desired for all Special 
Education rooms.

Specialized Elective Spaces
The site has rooms for Art/STEAM, Music, 
and  Maker programs.  The Music and 
Maker programs are housed within portable 
classrooms as it was the only space(s) 
available.  The Maker space is reportedly too 
small for the desired use.

Restrooms
principal rating: 4/5 stars
The principal’s main desire related to 
restrooms is the proximity to the Special 
Education students.

Site
Staff parks along adjacent streets.

Top Priorities:
1. Restrooms for Special Education classes
2. Kitchen upgrade / relocation
3. Sound barriers for classrooms, while 

maintaining an open GLC space
4. Removal of portable classrooms

12300 De Sanka Avenue
Saratoga, Ca

Site Size: 10.57 acres

Original Construction Date: 1975

Grades Served: TK - 5

Modernization History: 
• Site Utility Replacement: 2017
• New Kinder Play Yard: 2016
• Exterior Painting: 2013

Number of Portable Classrooms: 16

• Would like an IP-based bell/clock/intercom 
system 

• Needs a single, unified fire alarm system
• Needs a central IDF room 
• Needs upgrade in site electrical capacity
• Needs upgrade to wireless internet 

capacity (switches and access points)
• Needs new equipment in kitchen
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SITE DATA
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site data

site use and 
functionality review

principal 
priorities

focus group 
input

Each site’s Facility Condition Assessment is 
comprised of:

Site Data
Includes information about the school facility 
such as address, site size, year constructed, 
grades served, Measure H project history, and 
modular classroom counts.  

Principal Priorities
Each principal was asked to provide his/her 
top priorities for the school, taken during 
the in-person interview.  These vary from 
maintenance items to transformative changes 
to facilities to better help the implementation 
of current or desired programs.  

Focus Group Input
Focus group interviews were held with the 
district’s various Maintenance and Operation 
trade groups in July.  These interviews 
identified the condition of various site 
elements such as hardcourts and playfields, 

building elements and systems, technology, 
utilities and infrastructure, and student 
nutrition services.  For additional, detailed 
information on the condition of the sites, see 
the Technical Site Assessment portion of the 
Facility Needs Assessment.

Site Use and Functionality Review
This section documents notable uses of 
spaces and the site’s input related to the 
various space types.  The principal ratings 
indicated were received during the online 
survey.

Representative Site Photos
Includes photographs of the facility and 
site during LPA’s site observation in late 
September 2019.

Existing Site Plan Diagram(s)
Indicates existing building placement and 
room usage.  
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TECHNICAL SITE ASSESSMENT

LPA has partnered with EMG to supplement 
the overall Facility Needs Assessment 
documentation.

These thorough assessments took place 
from September to November, 2019.  The 
primary purpose of this report is to locate 
and evaluate materials and building system 
defects that might significantly affect the 
value of the school site property and to 
determine if the present site has conditions 
that will have a significant impact on its 
continued operations.  

The Facilities Master Plan identifies needs 
over a projected 10-year period, as such the 
Technical Site Assessment identifies costs that 
may be expected within the next 10 years.  
The costs shown in this assessment identify 
anticipated costs of existing  buildings and 
systems, assuming these buildings and 
systems will remain in place for the next 10 
years.  This assessment does not identify the 
addition of systems (such as adding HVAC 
equipment to a currently unconditioned 
space).  The costs identified herein will 
help inform the Facilities Master Plan’s cost 
estimate, should a building remain in the 
master plan diagram.

The conclusions and recommendations 
presented in this report are based on the 
brief review of the plans and records made 
available to EMG’s Project Manager during 
the site visit, interviews of available property 
management personnel and maintenance 
contractors familiar with the property, 
appropriate inquiry of municipal authorities, 
EMG’s Project Manager’s walk-through 
observation during the site visit, and EMG’s 
experience with similar properties.  
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