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Implementation Planning Cost Analysis
Site Master Plan Concepts & Prioritization

Funding Sources Finalize FMP
Analysis / Financial Plan Documents

|
Task | il Taisk 2

= Board of Education m Facilities Master Plan Planning Committee (PC) School Site Committees (SSC)

FMP Process Committee (FMPC) (Meets Monthly or As-Needed 30 Elementary Schools

Program Goals & Visioning (Meets Every Month Throughout FMP) 9 Middle Schools

Draft FMP During the FMP 5 High Schools

Final FMP Approval Planning Process) 18 PS, Cont. HS, Alt HS, Adult, Ch., Support Sites ~ SSC Town Hall / Mtg’s

4 TOTAL Meetings 4 TOTAL Meetings 62 SITES Total Mtg. #1 - Process Overview & Draft Master Plans

Mtg. #2 - lon1 Mtg. w/ SSC’s Representatives

PROPOSED FMP GROUPS MEETINGS




