Mt Diablo Unified School District

Facility Master Planning Committee
Meeting 03: February 13, 2019




next steps | facilities master plan committee (FMPC)

Mtg #1 - November 13, 2018 (6:00 - 8:00pm) “/f You Could Dream”
FMP Process & Schedule Overview
Goal Setting Activity
Defining Success Group Discussion

Mtg #2 - December 11, 2018 (6:00 - 8:00pm) Educational Program Opportunities
Educational Charrette Summary
Demographics Overview
High School Sites Charrette

Mtg #3 - February 13, 2019 (6:00 - 8:00pm) Vision for School Site Improvements
Survey Results
Sustainability Goals
High School Draft Master Plan Diagrams

Mtg #4 - April 24, 2019 (6:00 - 8:00pm) /mplementation Planning
School Site Committees Priorities
Total Program Cost + Funding Sources Analysis
Prioritization Voting Activity



agenda

Survey Results
Teacher + Staff

Student

Parent + Community
Sustainability Goals
Group Activity

Educational Specifications

High School Draft Diagrams

Next Steps + Open Discussion

30 minutes

45 minutes

10 minutes

30 minutes

5 minutes






‘ online surveys / responses

3,800 1,514

students teachers + staff parents +
community

— 8, 75 2 total responses




online surveys / students

Who took the survey? What did the survey ask about?

Rate the functionality + select one thing you would

o _1’981 change within the following spaces:

6th | 16 * general classrooms

7th 1,170  food service

gt 11 * library

oth 5 « physical education / athletics

toth 7 « specialized project / maker spaces

1ith 394 » site (parking, playfields, restrooms, etc)

2th | 76 Top 3 priorities
= 3,800

0% 10%  20%  30%  40%  50%  60% ,

responses



online surveys / students

General Education Classrooms

Functionality rating: 3.74 / 5
What would you change?

internet access
furniture
updated finishes
temperature

presentation

technology -

air flow, ventilation

lighting

0%

10%

20%

30%

access to food

outdoor dining

indoor dining

shade at outdoor dining
updated finishes
temperature

internet access

lighting

air flow, ventilation
40%

Food Service

Functionality rating: 318 / 5
What would you change?

0%  10% 20% 30% 40% 50%

60%



online surveys / students

Library Physical Ed / Athletics
Functionality rating: 3.76 / 5 Functionality rating: 3.69 /5
What would you change? What would you change?

quiet study space updated finishes/equipment

social interaction
furniture

internet access (not applicable to my site)

updated finishes

tation tech air flow, ventilation
presentation tec

lighting lighting

temperature

internet access

air flow, ventilation



online surveys / students

Specialized Project / Maker Spaces

Functionality rating: 3.59 / 5
What would you change?

furniture

access to outdoor spaces
specialty materials and tools
internet access

ability to work in varied groups
ability to store projects in-process
updated finishes

presentation technology

lighting

temperature

air flow, ventilation

30%

Site
(parking, drop-off, playfields, restrooms, etc)
Functionality rating: 295/ 5

What would you change?

playfields

parking

outdoor environments
drinking fountains

vehicular circulation

0% 10% 20% 30% 40% 50%

60%

9



online surveys / students

If changes were made to your school, which three areas need improvement/addition first?

classrooms

kitchen / serving area

drinking fountains / access to drinking water
multi-use room

art classrooms / studios

physical education facilities

music rooms

physical education fields and blacktop
restrooms

safety and security

science labs

classroom technology

library

campus grounds (landscaping, sidewalk)

student collaboration spaces during class

District-Wide

#1 for all school levels

Top majority of free-form responses:
« restrooms (student/staff)
« athletics (facilities, playfields, hardcourts)

« food service, mur, student union

30% 40% 50% 60% 70% 80% 90% 100%

Elementary’s Top 3:
* classrooms
« art classrooms/studios

+ kitchen/serving area

Middle’s Top 3:
» classrooms
« drinking fountain/access

* multi-use room

High’s Top 3:
* classrooms

« kitchen/serving area

» pe facilities (gym, lockers, etc)
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online surveys / teachers

What did the survey ask about?
Rate the functionality + describe your recommendations Top 3 priorities

for improvement regarding the following spaces: *  Which three existing spaces require the greatest
* general classrooms amount of improvement?

* student services and counseling « What are your top three desired new spaces or

« staff and administrative spaces enhancements?
« food service

* shared student spaces (library, mur)

« physical education / athletics

« special education

. specialized project / maker spaces 1 51 4
J

« site (parking, playfields, restrooms) responses




online surveys / teachers

General Education Classrooms Student Services / Counseling
Functionality rating: 3.23 /5 Functionality rating: 319 /5
Recommendations for improvement: Recommendations for improvement:
« classroom updates/improvements * additional spaces

* updating classroom finishes * larger spaces
(paint, carpet, windows, * ability to accommodate larger student groups
cabinets) * acoustics (sound-proofing)

* reconfigure existing * less overlap in services for their spaces

* new construction (speech, ot, psych each having their own)

o furniture
« address facility maintenance/appeal

* technology
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online surveys / teachers

Specialized Project / Maker Spaces

Functionality rating: 2.96 / 5

Recommendations for improvement:

updated science labs with ample space and
updated equipment

updated computer lab

expanded specialty spaces

additional storage

Site

(parking, drop-off, playfields, restrooms, etc)

Functionality rating: 2.72 / 5
Recommendations for improvement:

« additional/dedicated staff/teacher parking
« enhance drop-off/circulation

* improved restrooms (for staff and students)
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online surveys / teachers

Which existing spaces currently require the greatest amount of improvement?

District-Wide

classrooms

safety and security

classroom technology

multi-use room

physical education fields and blacktop
campus grounds (landscaping, sidewalk)
overall visual appearance

teacher/staff collaboration areas

library

areas for gathering and social interaction
science labs

front entry/reception

administration offices

physical education facilities (pe, weight, dance, wrestling, etc)

teacher/staff support and professional development spaces

#1 for all school levels

Top majority of free-form responses:

« restrooms (student/staff)
* building systems, hvac, utilities

» safety and security

10%

20%

30% 40% 50% 60% 70% 80%

90%

100%

Elementary’s Top 3:
* classrooms
» safety & security

+ playfields & blacktop

Middle’s Top 3:
» classrooms
* multi-use room

 areas for gathering/socializing

High’s Top 3:
* classrooms
* science labs

» classroom technology
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online surveys / teachers

What are your top 3 desired new spaces or enhancements at your school?

District-Wide

modernization of existing buildings/classrooms
student/staff restrooms

parking/drop-off circulation

safety and security (fencing, lighting, security cameras, etc)
classroom furniture

classroom technology (internet, presentation tech)
specialized classrooms for electives

playfields and hardcourts

teacher/staff collaboration areas

building hvac systems

curb appeal/exterior appearance

specialized classrooms for special education
administration/front office

small meeting spaces

student/staff collaboration areas

Elementary’s Top 3:
* modernize classrooms
+ parking/drop-off circulation

» safety & security

Middle’s Top 3:
* modernize classrooms
« student/staff restrooms

« parking/drop-off circulation

High’s Top 3:

* modernize classrooms

Top majority of free-form responses:

e athletics facilities, fields, hardcourts

« student/staff restrooms

+ classroom improvements

» classroom technology

» visual and performing arts improvements

10% 20% 30%

40%

50% 60% 70% 80% 90% 100%
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online surveys / parent + community

Other
High

Middle

98%

have students

within MDUSD 3,438

responses




online surveys / parent + community

Which existing spaces currently require the greatest amount of improvement?

District-Wide

#1 for all school levels Elementary’s Top 3:

* classrooms

classrooms

safety and security

parking / drop-off circulation * parking & drop-off circulation
multi-use room » safety & security
classroom technology
Middle’s Top 3:

» classrooms

science labs
physical education fields and blacktop

overall visual appearance * multi-use room

campus grounds (landscaping, sidewalk) « safety & security
library
drinking fountains / access to drinking water High’s Top 3:
areas for gathering and social interaction » classrooms
art classrooms » classroom technology
music rooms « safety & security

student services and counseling

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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online surveys / parent + community

What are your top 3 desired new spaces or enhancements at your school?

District-Wide

modernization of existing buildings/classrooms #1 for all school levels Elementary’s Top 3:

safety and security (fencing, lighting, security cameras, etc) * modernize classrooms

parking/drop-off circulation

specialized classrooms for electives

technology (internet, presentation tech)
student/staff restrooms

playfields and hardcourts

building hvac systems

classroom furniture

curb appeal/exterior appearance

exterior areas for gathering and socialization
replacement of portables with permanent construction
indoor areas for gathering and social interaction
specialized classrooms for special education

student/staff collaboration spaces

» safety & security

« parking/drop-off circulation

Middle’s Top 3:
* modernize classrooms
« safety & security

« student/staff restrooms

High’s Top 3:
* modernize classrooms
« student/staff restrooms

« safety & security

10% 20% 30% 40%

70% 80% 90% 100%
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online surveys / summary

* Classroom improvement always at the top of priorities

Other priorities also included:

- Elementary School Priorities: safety/security, parking/drop-off circulation
« Middle School Priorities: multi-use room, safety/security, restrooms

« High School Priorities: classroom technology, safety/security, restrooms

cl;‘o|o b:bc‘lo
3,800 1,514 3,438

students teaci1ers + staff parents +

total responses

community
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Sustainability Goals



small group activity \ sustainability goals

21



sustainability activity

Present Back...
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information gathered / educational specifications

FOCUS PROGRAM VISION
GROUPS

translation to space

EDUCATIONAL
SPECIFICATIONS

¢ square footage
* physical adjacencies
* space characteristics




information gathered / educational specifications

Core Learning Spaces are places of...

« communication and collaboration
« exploring and developing
 experimenting and creating
 guiding and facilitating

relating and understanding

In an Environment that offers...
« ample space and movement
« connection to nature
« flexibility and variety
leading edge technology

« safety and wellness
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information gathered / educational specifications

With a learning
experience that
unfolds and develops
over time...

As a place of exploration and experimentation

As a place of engagement and collaborative community

As a place of active dialogue and deeper understanding
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information gathered / educational specifications

Learning Center

daylight
counselor

counselor 150sf

flex 150sf o
L . > [office + ot
150sf LEqlzzmmEz0is) conf.] 150sf
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LEARNING CENTER
1,920sf overall

a place of support and possibility
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‘ information gathered / educational specifications

LPAmasterplans.com/mt-diablo-usd-fmp/

28






draft master plan diagrams / high schools

Key

no proposed change, not eligible for modernization

update finishes (flooring, walls, ceilings, lighting, etc)

rearrange walls/spaces to align with ed specs

new, stick-built construction
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college park high / existing site plan
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college park high / stakeholder input

comments/ideas
 add performing arts center

* video production room could house
robotics

* add new gym
« convert locker room to sports med

 convert existing gym to dance, wrestling
room, practice gym

principal priorities
 add classrooms, starting with a pe room
* update classrooms and common spaces

« new track and field, softball/baseball



college park high / draft master plan diagram
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concord high / existing site plan
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concord high / stakeholder input

comments/ideas
 add performing arts center

« add a student center with resources like
college and career, library, colab/project
area, counselors

* tie weight room to sports med program
* separate wrestling and dance uses
* modernize classrooms

e enhance exterior of classrooms

principal priorities
e science classrooms
* restrooms

« |locker rooms



concord high / draft master plan diagram
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mt diablo high / existing site plan (1st floor)
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mt diablo high / existing site plan (2"9 floor)
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mt diablo high / stakeholder input

comments/ideas
 grouped academies with a hub at each
 student center at the mur

« parent center with supervisors (meet and
greet area)

 expand administration

principal priorities
* new building
 upgraded equipment

« stadium bleachers



mt diablo high / draft master plan diagram (1st floor)
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mt diablo high / draft master plan diagram (29 floor)
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northgate high / existing site plan
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northgate high / stakeholder input

comments/ideas
* new cte (wood shop, auto, culinary)

« cluster/centralized faculty work space
and student services

« student gathering/dining

* science modeled around the existing
atrium

« sdc near atrium
« add windows/natural light

« provide acoustic separations

principal priorities
* science wing rebuild
« second mur

 restrooms with drinking fountains near
stadium



northgate high / draft master plan diagram
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vgnacio valley high / existing site plan
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vgnacio valley high / stakeholder input

comments/ideas

* lighting and signage
 wayfinding to the front office
 new theater (move tennis)

« student café

« athletics: gym with practice gym, pool,
expand hardcourts

 relocate admin to front

e cluster sdc mod/severe classrooms with
learning center

principal priorities

 classroom remodel, structure with office
in front of bus circle

« gym remodel, including second gym, mat
room, dance studio

« separate cafeteria and theater/mur



vgnacio valley high / existing site plan
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olympic continuation high / existing site plan
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olympic continuation high / stakeholder input

comments/ideas

o utility infrastructure needs

* alliance remains as-is (new building)
 provide standard science labs

* replace old building wing with new

 add student center shared with all
programs and new food service

« add programs/spaces for trades skills
 learning center

e library

principal priorities
 student counseling center
* kitchen

« athletic equipment



olympic continuation high / draft master plan diagram
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crossroads high / existing site plan
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crossroads high / stakeholder input

comments/ideas

« science lab

* library with a children’s section
« updated common areas

 gathering area for students and their
children

* mother’s nursing room

 family restroom

principal priorities

 wellness center, including private
counseling rooms

 small library with books for students and
a children’s library area

« additional usable outdoor space or
indoor gathering/assembly space for
students and their families



crossroads high / draft master plan diagram
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next steps

FMPC #4 / Implementation Planning
School Site Committees Priorities

Total Program Cost + Funding Sources Analysis

FMPC Prioritization Voting Activity

April 24, 2019
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town halls continue!

agenda
FMP Process + Findings Overview

Draft School Master Plan Diagrams

Check the Full Schedule for the Sites You're Most Interested In
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town halls continue!

upcoming dates
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town halls continue!

upcoming dates
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LPAmasterplans.com/mt-diablo-usd-fmp/
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